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A PRACTICAL REFERENCE FOR COMMERCIAL DECISIONS

How to Use This Guide

This guide is designed to be used before supplier selection, during collection development, at sample
approval and before shipment. It combines material knowledge, construction standards, assortment
strategy and supplier-risk controls.

It is not intended to replace laboratory testing, legal compliance advice or an agreed product

specification. Instead, it gives buying teams a shared language for evaluating quality and commercial
suitability.

» Use the scorecards during supplier meetings.
« Convert recommended checkpoints into your own product specifications.

» Adapt thresholds to your price point, brand promise and customer expectations.

» Record decisions so quality standards remain consistent across seasons.
Professional buying is the disciplined conversion of customer
needs into products that can be sourced, delivered and sold
profitably.
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SECTION 01

FOUNDATIONS

7~

Understand what quality means before comparing
products.
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QUALITY, MARGIN AND RISK MUST BE EVALUATED TOGETHER

The Professional Buyer’s Mandate

A handbag can be beautifully made and still be commercially wrong. It may be too heavy, incorrectly
priced, difficult to replenish or unsuitable for the target customer. Equally, a low-cost product may
generate high returns, markdowns and reputational damage.

Professional handbag buying therefore requires four simultaneous assessments: customer relevance,
product integrity, financial performance and supply reliability.

o Customer: Who is this product for and what use case does it serve?
» Product: Are materials and construction appropriate for the promise and price?
« Financial: Can the product achieve target margin, stock turn and markdown tolerance?

» Supply: Can the supplier reproduce the approved standard at scale and on time?

Never approve a product on appearance alone.
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A SPECIFICATION IS MORE RELIABLE THAN AN ADJECTIVE

Define Quality Before You Source

Terms such as premium, luxury and high quality are subjective unless translated into measurable
requirements. A useful specification defines acceptable leather, thickness tolerance, colour variation,
hardware finish, seam appearance, reinforcement, lining, dimensions, packaging and test expectations.

Quality should be calibrated to the customer proposition. A lightweight seasonal bag and a daily work
tote do not require identical construction, but both must meet their intended use without misleading the
customer.

« Write requirements before requesting quotations.

Separate non-negotiable standards from preferences.

Attach approved material and colour references.

Define tolerances for dimensions and visible variation.

» State the inspection method and remedy for defects.
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EVERY PRODUCT IS A TRADE-OFF

The Price-Quality-Function Triangle

Buyers frequently ask for stronger leather, heavier hardware, more pockets, reinforced bases and
elaborate packaging while simultaneously requesting a lower cost. Each feature adds material, labour,
weight or process complexity.

The objective is not to maximise every attribute. It is to select the combination that matters most to the
target customer and protect those attributes throughout production.

PRIORITY BUYER QUESTION

Price Which features can be simplified without damaging value?
Quality Which failures would break the brand promise?
Function What must the customer carry and how often?

Which design choices reduce development or production

Sl time?

The best product is the best-balanced product, not the most
expensive one.
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START WITH HOW THE HANDBAG WILL LIVE

Customer and Use-Case Mapping

A work bag, travel tote, occasion clutch and weekend crossbody are judged differently. Before
selecting a model, define the customer’s environment, carrying load, wearing time, security needs and
styling expectations.

Use-case mapping reduces attractive but impractical buying decisions.

« Work: laptop capacity, weight distribution, secure closure and abrasion resistance.

Travel: capacity, organisation, strong attachments and easy-clean surfaces.
» Everyday: comfort, access, versatile colour and moderate weight.

» Occasion: visual impact, compact scale and refined finishing.

Seasonal fashion: trend relevance, controlled quantity and clear exit plan.
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MATCH THE STANDARD TO THE PROPOSITION

Commercial Quality Levels

There is no universal quality tier based solely on leather terminology. Commercial quality is the total
result of material selection, finishing, components, construction, testing and consistency.

A clearly positioned accessible-premium bag can outperform a more expensive product when the
price-value relationship is convincing.

LEVEL TYPICAL PRIORITIES

Consistency, function, clean finishing, efficient

Value .
construction

Leather feel, reliable hardware, stronger reinforcement,

Accessible premium refined details

Material character, craftsmanship, component quality,

Premium istineti ;
distinctive design

Exceptional material selection, handwork, exclusivity,

L L
uxury controlled distribution

Never describe a tier using leather grade alone.
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UNIT PRICE IS ONLY THE BEGINNING

The Total Cost of a Handbag

Landed cost includes more than the factory quotation. Freight, duty, testing, packaging, financing,
quality inspections, returns, markdowns and internal handling all affect profitability.

A slightly higher-cost bag with lower defects, stronger sell-through and reliable replenishment may
generate a better contribution than the lowest quotation.

» Calculate landed cost before approving retail price.

Include expected return and markdown rates.

Model financing cost when payment terms are extended.

Measure gross margin after marketplace commissions and fulfilment.
« Track cost of claims and operational exceptions by supplier.
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MINIMUM INFORMATION BEFORE SUPPLIER CONTACT

Buyer’s Pre-Sourcing Brief

A strong brief improves quotation accuracy and prevents avoidable sample rounds.

FIELD REQUIRED DECISION

Target customer Age, lifestyle, geography, use case

Retail price Target range and price ladder role

Margin Required gross margin and allowable landed cost
Product Shape, dimensions, capacity, closure, strap
Materials Leather type/finish, lining, hardware

Branding Logo method, placement, packaging

Quantity Initial volume, colour split, reorder potential
Timeline Sample approval, production and delivery dates
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SECTION 02

MATERIALS & LEATHER

Evaluate leather by origin, layer, tanning, finish
and performance - not by marketing labels.
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HIDE STRUCTURE INFLUENCES PERFORMANCE

How Leather Is Built

Animal hide contains a dense fibre structure near the outer surface and looser fibres deeper in the hide.
Tanneries split, tan and finish hides according to the intended application.

Terms such as full grain, corrected grain and split describe aspects of processing, but do not
independently prove durability or commercial suitability. Species, tannage, finish, thickness, cutting
quality and construction all matter.

» Grain layer: denser outer fibre structure.
» Corium: deeper, looser fibre structure.
« Split: separated lower layer, often finished or coated.

» Finish: surface treatment that controls appearance and performance.
Ask for a material specification and physical sample, not only a
leather name.
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CHARACTER-RICH, BUT NOT AUTOMATICALLY THE BEST CHOICE

Full-Grain Leather

Full-grain leather retains the natural grain surface without abrasive correction. It can show pores, scars
and variations. When well selected and finished, it offers depth, natural character and attractive ageing.

However, full grain is not automatically superior for every handbag. Highly natural finishes may mark
more easily, vary between panels and require careful maintenance. Commercial success depends on
whether customers value that character.

« Strengths: natural appearance, patina potential, premium storytelling.
» Risks: variation, marking, higher cutting loss and stricter care needs.

» Best fit: premium collections, heritage positioning and customers accepting natural variation.
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CONSISTENCY CAN BE A COMMERCIAL ADVANTAGE

Corrected and Top-Grain Leathers

In trade usage, top grain often refers broadly to leather retaining the grain-side layer, while corrected-
grain leather has been buffed or altered to reduce visible imperfections before finishing. Terminology
varies between suppliers, so buyers should request precise process descriptions.

Corrected surfaces can deliver excellent consistency, clean colour, improved stain resistance and
efficient cutting. These benefits are valuable for scalable commercial collections.

« Evaluate coating thickness and flexibility.
» Check whether embossing appears natural and consistent.
» Flex samples to identify cracking or plastic-like behaviour.

» Confirm colour and gloss tolerances across production lots.
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KNOW WHAT IS UNDERNEATH THE SURFACE

Split Leather and Coated Splits

Split leather comes from the lower part of the hide after separation from the grain layer. It may be used
as suede or receive coatings and embossing to imitate grain leather.

Coated splits can be suitable for selected price points, but buyers must ensure product descriptions are
accurate and performance matches customer expectations.

» Request material composition and coating information.
» Inspect cut edges and reverse side where possible.
» Test flexing, peeling and adhesion.

» Avoid ambiguous claims that could mislead customers.

Material transparency protects both the customer and the retailer.
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TACTILE VALUE WITH HIGHER CARE REQUIREMENTS

Suede and Nubuck

Suede is typically created from the flesh side or split surface; nubuck is produced by lightly abrading
the grain surface. Both offer rich tactile appeal but are more vulnerable to staining, colour transfer and
water marking than protected smooth leathers.

Use them strategically and provide care guidance.

CHECK WHAT TO REVIEW

Nap consistency Even texture and direction

Colour transfer Dry and damp rub behaviour

Water spotting Visible rings or darkening

Abrasion Polishing or bald areas

Packaging Protection from rubbing and moisture
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TANNAGE INFLUENCES FEEL, COLOUR AND PERFORMANCE

Tanning Methods

Chrome tanning is widely used because it supports soft handle, colour range, production efficiency and
heat stability. Vegetable tanning uses plant-derived tannins and is valued for structure, natural ageing
and heritage appeal. Combination tannages blend characteristics.

Neither method is inherently suitable for every product; environmental performance also depends on
chemical management, wastewater treatment, traceability and process control.

» Chrome-tanned: versatile, soft and widely available.

Vegetable-tanned: structured, characterful and often slower to process.

Metal-free or alternative tannages: require clear definitions and testing.

Ask suppliers for compliance documentation rather than relying on broad sustainability claims.
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THE FINISH CONTROLS MUCH OF THE CUSTOMER EXPERIENCE

Leather Finishes

Leather finishing may add colour, protection, gloss, texture and resistance. Aniline finishes preserve
natural character with minimal surface coating. Semi-aniline finishes add light protection. Pigmented
finishes use more opaque coatings for consistency and durability.

The appropriate finish depends on the product’s use and price promise.

FINISH COMMERCIAL PROFILE

Aniline Natural, premium, variation and marking expected
Semi-aniline Natural appearance with moderate protection
Pigmented Consistent, durable and easier to maintain

Patent High gloss; requires flex and adhesion control
Metallic/foil Fashion impact; abrasion and peeling risk
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THICKNESS ALONE DOES NOT EQUAL STRENGTH

Leather Thickness and Temper

Leather must be selected and split to suit the component. Body panels may need softness and drape;
handles and tabs require tensile strength; structured bases may require reinforcement. Temper
describes softness, firmness and flexibility.

A single handbag can require several leather preparations even when all visible parts appear identical.

« Specify thickness ranges by component.

Approve both visual sample and hand feel.
» Check consistency after skiving.

Confirm reinforcement where thin leather carries load.

» Assess final bag weight before approval.
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CONTROL EXPECTATIONS BEFORE PRODUCTION

Colour, Shade and Natural Variation

Leather colour can vary between hides and dye lots. Natural leathers may show more variation than
heavily pigmented materials. Buyers should define acceptable shade range, panel matching and
treatment of natural marks.

Use physical master standards under controlled lighting and retain approved production references.

» Approve a master colour swatch.
» Define whether tonal panel variation is acceptable.

» Review colour under daylight-equivalent lighting.

Test rubbing and transfer, especially dark or vivid colours.
» Avoid approving colour only from screens or photographs.
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EVIDENCE BEFORE COMMUNICATION

Responsible Material Claims

Claims such as sustainable, eco, recycled, biodegradable or chemical-free can create legal and
reputational risk when poorly defined. Buyers should request evidence, scope and chain-of-custody
information.

Responsible sourcing may include audited tanneries, traceability, chemical management, reduced-
impact processes, durability and repairability. The most credible communication is specific and
verifiable.

» State exactly what attribute is improved.

Identify which product components the claim covers.

» Retain supplier declarations and test reports.

Avoid implying that leather has no environmental impact.

Coordinate claims with legal and compliance teams.
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SECTION 03

CONSTRUCTION &
COMPONENTS

A premium material can still fail when
engineering and workmanship are weak.
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EVALUATE THE SYSTEM, NOT ISOLATED PARTS

Handbag Anatomy

A handbag is a load-bearing system composed of shell panels, seams, reinforcements, handles, straps,
closures, lining, base, hardware and edge finishing. Failure commonly occurs where stress is
concentrated rather than in the centre of a leather panel.

Inspection should therefore prioritise attachment points, openings, corners, strap adjusters and
repeated-motion components.

» Body panels create form and capacity.
» Gussets control depth and opening.

» Reinforcements distribute load.

Seams join materials and define shape.

« Hardware creates movement and closure.

Lining protects interiors and conceals construction.
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GOOD ENGINEERING BEGINS BEFORE SEWING

Pattern and Proportion

Pattern accuracy affects symmetry, capacity, balance, seam alignment and production consistency. A
bag can appear attractive empty but collapse, tilt or distort when loaded.

Sample approval should include measurements, filled-bag assessment and comparison from front, side,
base and top views.

« Confirm finished dimensions and tolerance.

Check left-right symmetry.

Load the bag to intended use weight.

Review opening width and access.

» Assess whether handles remain centred when carried.

STORE BRANDS VIP | 25



STORE BRANDS VIP

CONSISTENCY IS MORE IMPORTANT THAN DECORATIVE PERFECTION

Seams and Stitching

Evaluate stitch length, line straightness, thread tension, back-tacking, skipped stitches and seam
allowance. Fine stitches are not inherently stronger; stitch density must suit leather thickness and
perforation risk.

Load-bearing seams need appropriate thread, reinforcement and construction method.

DEFECT LIKELY RISK

Loose tension Seam opening and uneven appearance
Excessive density Perforation and tearing

Skipped stitches Local seam weakness

Crooked lines Poor workmanship and visual rejection
Insufficient back-tack Unravelling at seam ends
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THE HIGHEST-RISK STRUCTURAL ZONE

Handles and Strap Attachments

Handles and straps transfer the product’s entire load through relatively small attachment areas.
Decorative stitching alone may be insufficient. Reinforcement, internal backing, rivets, folded
construction or multiple seam lines may be required.

Test attachments at realistic and elevated loads.

« Check reinforcement extends beyond stitch holes.

Inspect hidden backing through the lining before final closure.

« Confirm rivets are properly set and protected inside.

Check edge finishing at bends.
» Test repeated lifting, not only static hanging.

Many customer complaints begin at handle bases and strap
anchors.
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FUNCTION MUST REMAIN SMOOTH AFTER REPEATED USE

Zippers and Closures

Zippers should run smoothly without catching lining or distorting the opening. Magnetic snaps must
close accurately without requiring excessive force. Turn locks, frames and clasps should align when
the bag is filled.

The closure must also fit the security expectations of the use case.

« Open and close repeatedly during inspection.

Check zipper tape, slider and end stops.

» Confirm magnets do not damage nearby cards or devices where relevant.

Ensure hardware is accessible and comfortable to operate.

Test alignment after the bag is packed.
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APPEARANCE, PLATING AND ENGINEERING

Hardware Quality

Hardware should be assessed for base material, plating, coating thickness, colour, weight, edge
smoothness, corrosion resistance and operating tolerance. Heavy hardware can increase perceived
value but may make a bag uncomfortable.

Consistency across zipper pulls, rings, buckles, feet and logos is essential.

» Approve a hardware finish board.

» Check colour under the same light as leather.

» Inspect sharp edges and casting marks.

» Test moving parts for noise and looseness.

» Perform corrosion and abrasion testing appropriate to the claim.
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SMALL DETAILS DOMINATE PERCEIVED QUALITY

Edge Painting and Raw Edges

Edge paint conceals cut layers and creates a refined outline, but it can crack, peel or become uneven
when preparation is poor. Multiple controlled coats, drying and sanding may be required.

Raw edges can be intentional on suitable leather but must appear clean and consistent.

» Flex painted edges at handles and openings.
« Inspect corners for build-up or gaps.
» Check paint adhesion and colour match.

Review edges after heat and humidity exposure when relevant.

» Define acceptable hand-finished variation.
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THE INTERIOR REVEALS PROCESS DISCIPLINE

Lining and Interior Engineering

Lining affects durability, cleanliness, structure and customer perception. It should not pull excessively,
bunch at corners or become trapped in zippers. Pocket placement must reflect actual items and
access.

Light-coloured linings improve visibility but show marks; dark linings hide marks but may make
contents difficult to find.

MATERIAL PROFILE

Cotton/canvas Natural feel; can absorb stains

Polyester Durable, stable and easy to clean

Microfibre Soft premium feel; quality varies
Leather/suede lining Luxury expression; cost and weight increase
Unlined construction Requires exceptional internal finishing
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CONTROL HOW THE BAG BEHAVES OVER TIME

Structure, Reinforcement and Shape

Memory

Boards, foams, nonwovens, tapes and bonded materials can create structure, cushion hardware and
stabilise seams. Reinforcements should support the design without creating visible ridges, stiffness or

premature delamination.

Assess the bag empty, filled and after compression recovery.
» Check base sag under load.

» Review corners after repeated handling.

» Confirm structure does not crack in cold conditions.

« Inspect for adhesive marks or bubbling.

Test whether the bag returns to intended shape after storage.
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A HIDDEN DRIVER OF RETURNS

Weight and Carry Comfort

Premium materials and hardware can make a handbag heavy before the customer adds contents.
Weight should be measured and evaluated against size and use case. Strap width, drop length, edge
shape and balance influence comfort.

A visually impressive bag that is uncomfortable to carry will underperform.

» Record empty product weight in specifications.

» Load with representative contents.

Test shoulder and hand carry.

Check strap adjustment range.

» Review whether hardware concentrates weight on one side.
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EACH SAMPLE SHOULD ANSWER A DIFFERENT QUESTION

Prototype and Sample Stages

Efficient development separates design, fit, material and production validation. Skipping stages can
transfer unresolved issues into bulk production.

STAGE PRIMARY PURPOSE

Concept/mock-up Proportion, capacity and architecture
Development sample Materials, construction and visual details
Sales/sample set Commercial presentation and colour range
Pre-production sample Final production specification and workmanship
Shipment reference Benchmark retained for bulk comparison
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SECTION 04

COMMERCIAL BUYING

/)

Translate product knowledge into assortment,
margin and stock decisions.
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GIVE EVERY SKU A COMMERCIAL ROLE

Assortment Architecture

A disciplined range balances continuity, seasonal freshness, price coverage and customer missions.
Too many similar styles dilute buying depth and increase operational complexity.

Classify every SKU as core, seasonal, premium, statement or test.

ROLE PURPOSE

Core Repeatable volume and dependable demand
Seasonal Freshness through colour, material or silhouette
Premium Higher value and margin opportunity

Statement Visual identity and marketing impact

Test Controlled learning before scaling
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BALANCE USE CASES AND SILHOUETTE RISK

Shape Portfolio

A commercial collection normally needs coverage across totes, shoulder bags, crossbody bags, top
handles, bucket/hobo styles and occasion formats. The exact mix depends on customer history and
channel.

Avoid allowing a trend to dominate without sales evidence.

» Use large bags for work, travel and functionality.
» Use crossbody for hands-free everyday demand.
» Use shoulder styles for fashion relevance.

» Use structured top handles for premium positioning.

Use small bags selectively for occasion and novelty.
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PROTECT VOLUME WHILE CREATING NEWNESS

Colour Architecture

A robust colour strategy separates core neutrals, seasonal commercial shades and directional accents.
The mix should reflect geography, season and customer history.

Colour depth should be based on expected velocity, not aesthetic preference alone.

GROUP TYPICAL ROLE

Core neutrals Largest depth and reorder potential
Seasonal commercial Moderate depth; supports freshness
Directional accents Low depth; visual and marketing role

One strong colour with adequate depth can outperform five weak
colours with fragmented stock.
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MAKE TRADE-UP VISIBLE

Price Ladder and Good-Better-Best

A price ladder helps customers understand value differences and prevents excessive clustering. Entry
products should still protect the brand promise; premium products need clear material, construction or
exclusivity reasons.

The assortment should make progression easy to explain in-store and online.

» Define opening price without compromising minimum quality.
» Place the largest SKU concentration in the core commercial tier.
» Use premium materials or construction to justify trade-up.

» Limit statement prices unless supported by brand demand.
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GROSS MARGIN PERCENTAGE IS NOT ENOUGH

Margin, Markdown and Stock Turn

A high initial margin can be destroyed by slow sell-through and markdown. Evaluate expected
contribution across the entire life of the inventory.

Key measures include landed margin, full-price sell-through, weeks of cover, stock turn, markdown
rate, return rate and cash conversion.

METRIC BUYER USE

Landed gross margin Profit before operating costs

Sell-through Demand and quantity accuracy

Stock turn Capital productivity

Markdown rate Assortment and pricing discipline

Return rate Product expectation and quality

Reorder rate Repeatability and supplier responsiveness
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BUY INFORMATION BEFORE BUYING VOLUME

Initial Buy and Reorder Strategy

For new styles or customers, a smaller controlled launch can reveal demand while preserving cash.
Reorder capability becomes strategically valuable when suppliers can reproduce colours and materials
quickly.

Agree reorder minimums, lead times and component availability before launch.
« ldentify which styles are intended to reorder.

» Reserve critical leather or hardware when justified.

» Set performance triggers for replenishment.

» Review sales by colour and channel, not only total style.

» Do not reorder solely because overall stock is low.
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THE SAME PRODUCT PERFORMS DIFFERENTLY BY CHANNEL

Channel-Specific Buying

Department stores, boutiques, marketplaces, flash sales and direct e-commerce have different
requirements. Product imagery, barcodes, packaging, delivery windows, return economics and
promotional exposure affect viability.

Calculate profitability at channel level.

» Department stores: presentation, compliance and delivery discipline.

Boutiques: differentiation and lower-volume flexibility.

Marketplaces: commission, returns, content and fulfilment cost.

Off-price: clear price architecture, stock strategy and credit control.
« DTC: acquisition cost, content needs and customer service.
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SECTION 05

PRIVATE LABEL &
SUPPLIERS

7~

Build differentiation without adding unnecessary
development risk.
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CHOOSE THE RIGHT LEVEL OF CUSTOMISATION

Private Label Models

Private label can range from branding an existing model to full custom development. Greater
customisation increases differentiation but also cost, time, minimum quantities and execution risk.

MODEL SCOPE

Branding existing model Logo, labels and packaging

Commercial adaptation Colour, leather, hardware and strap changes
Exclusive capsule Selected modifications and agreed exclusivity
Full custom development New pattern, components and engineering

For speed and risk control, begin with proven structures and
customise what customers notice most.
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DETAILS MUST FEEL INTENTIONAL

Branding and Packaging

Logo method, size and placement should suit the product architecture. Options include metal logos,
embossing, foil stamping, woven labels, lining prints and custom pullers. Packaging must protect the
bag while reinforcing brand perception.

Avoid adding branding that interferes with function or creates failure points.

» Approve physical branding samples.

Check logo colour against all hardware.

Define placement measurements.

Verify barcode and legal labelling requirements.

Test packaging under shipping conditions.
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CAPABILITY MUST BE VERIFIED, NOT ASSUMED

Supplier Due Diligence

A factory'’s attractive samples do not prove production consistency or financial stability. Evaluate
ownership, experience, capacity, subcontracting, quality systems, compliance, communication and
customer references.

Confirm who performs cutting, sewing, finishing and packing.

AREA EVIDENCE

Capability Machinery, technicians, product examples
Capacity Monthly output and peak-load planning
Quality Inspection records and corrective actions
Compliance Audits, declarations and testing process
Financial Payment expectations and continuity risk
Transparency Subcontracting and material sources
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PROTECT CASH AS DELIBERATELY AS PRODUCT QUALITY

Commercial Terms and Credit Risk

Payment terms, incoterms, cancellation rights, claims procedures and title transfer influence risk.
Extended customer credit should be evaluated against account profitability and maximum exposure.
Supplier deposits should be linked to verified production commitments.

Document agreed remedies for delay, quality failure and quantity variance.

« Confirm the legal contracting entity.
» Define currency and bank charges.

» Agree exact payment triggers.

Set acceptable over/under shipment tolerance.
» Record ownership of moulds, patterns and branded components.
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SECTION 06

QUALITY, LOGISTICS &
TOOLS

Convert standards into repeatable controls.
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INSPECT AT THE POINTS WHERE CORRECTION IS STILL POSSIBLE

Quality-Control Plan

Quiality control should begin before production and continue through shipment and customer feedback.
Final inspection alone may identify defects after the opportunity for efficient correction has passed.

POINT CONTROL

Material approval Leather, colour, hardware and lining
Pre-production Final sample and specification sign-off

In-line Workmanship, measurements and process issues
Pre-shipment Quantity, appearance, function and packaging
Arrival Transport damage and consistency

Post-sale Returns, claims and improvement actions

STORE BRANDS VIP | 49



STORE BRANDS VIP

AGREE SEVERITY BEFORE INSPECTION

Defect Classification and AQL

Defects should be classified as critical, major or minor based on safety, legal compliance, function and
customer perception. Where statistical sampling such as AQL is used, the inspection level and
acceptance limits must be agreed in advance and appropriate to risk.

AQL does not replace process control and does not guarantee that every unit is defect-free.

« Critical: safety, legal or severe product risk.
» Major: likely rejection, functional failure or serious visual defect.
» Minor: limited deviation not expected to prevent use.

» Use 100% checks for selected high-risk features when necessary.
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FINAL RELEASE DECISION

Pre-Shipment Buyer Checklist

CHECK STATUS

Approved reference and specification available
Materials and colours match approval
Measurements within tolerance

Closures, zippers and straps function

Stitching, edges and hardware acceptable
Branding and labels correct

Packaging and barcodes correct

Quantity and colour split verified

Required tests and documents complete

O O o oo o oo o g

Shipping release authorised
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A GOOD PRODUCT CAN STILL FAIL THROUGH POOR EXECUTION

Logistics and Delivery Readiness

Confirm carton dimensions, unit protection, humidity control, labelling, palletisation, transport mode,
customs documentation and delivery appointments. Handbags must be protected from crushing,
abrasion, moisture and shape distortion.

Marketplace and department-store programmes may impose detailed routing requirements and
penalties.

» Use internal shape support where needed.
» Protect hardware from contact and scratching.

« Control moisture and avoid damp packing.

Verify carton labels and product barcodes.

Test packaging for the actual transport route.
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TURN EXPERIENCE INTO COMPARABLE EVIDENCE

Supplier Scorecard

Score suppliers quarterly using consistent data. Weight criteria according to your strategy.

CRITERION SUGGESTED WEIGHT

Product quality 25%
On-time delivery 20%
Cost competitiveness 15%
Communication 15%
Flexibility and speed 10%
Capacity and scalability 10%
Innovation and development 5%

A supplier below the agreed threshold requires a corrective plan,
reduced exposure or replacement strategy.
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A ONE-PAGE GO/NO-GO FRAMEWORK

Handbag Commercial Scorecard

Score each proposed style from 1to 5.

DIMENSION QUESTION

Customer relevance Is the use case and target customer clear?

Design Is the silhouette current but understandable?
Function Does capacity and carry comfort match the promise?
Material Is quality appropriate to retail price?

Construction Will the product withstand intended use?

Margin Does landed economics meet the target?

Supply Can quality and lead time be reproduced?

Inventory Is the quantity and colour risk controlled?

Approve only when weaknesses have a documented mitigation.
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USE THIS AS A PRE-APPROVAL CHALLENGE

The 20 Most Common Buying
Mistakes

» Buying only on unit price.

» Using vague quality descriptions.

« Approving colour from a screen.

« Ignoring empty product weight.

» Under-engineering handles and straps.

« Overbuying seasonal materials.

» Fragmenting volume across too many colours.

« Confusing GMV with profitable revenue.

« Failing to calculate landed cost.

» Skipping pre-production approval.

» Not defining measurement tolerances.

« Assuming sample quality equals bulk consistency.
« Ignoring lining and hidden reinforcement.

» Accepting ambiguous material claims.

» Not testing closure function when filled.

« Ignoring packaging and transport damage.

« Extending credit without exposure limits.

« Failing to plan reorders before launch.

» Treating supplier problems as isolated incidents.

» Keeping poor SKUs because they complete a visual range.
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DISCOVER. DIAGNOSE. CURATE. PRODUCE. DELIVER. GROW.

Store Brands VIP Buying Framework

Store Brands VIP combines Italian leather-goods manufacturing, a large seasonal collection base,
private-label adaptation and international delivery coordination. The objective is not to add products
indiscriminately; it is to build commercially relevant assortments with controlled development risk.

Our strongest private-label model starts from proven existing structures and adapts branding, colour,
leather, hardware and packaging to the customer’s commercial objective.

STAGE OUTPUT

Discover Customer, channel, price and category brief

Diagnose Assortment gaps, risks and opportunity

Curate Focused model and colour selection

Produce Approved specification and controlled manufacturing
Deliver Compliant packaging and shipping execution

Grow Sell-through review, reorders and account development
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TEN QUESTIONS BEFORE PLACING THE ORDER

Final Buyer Checklist

. Is the customer and use case precise?
. Does the product have a defined assortment role?
. Are material claims accurate and documented?

. Is construction suitable for intended load and use?

. Does landed margin remain attractive after channel costs?
. Is initial quantity proportionate to demand evidence?

. Can winning styles be reordered quickly?

1
2
3
4
» 5. Are colour, dimensions and finish tolerances written?
6
7
8
9

. Has supplier capability and credit risk been assessed?

» 10. Are inspection, packaging and delivery requirements agreed?
Better buying is not one decision. It is a repeatable operating
system.
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STORE BRANDS VIP

Build a Stronger Accessories
Business

[\

For more than 15 years, Store Brands VIP has produced leather handbags in Italy and supplied online
retailers, marketplaces and off-price partners. Our capabilities include approximately 800 SKUs
annually, production capacity up to 500,000 units, private-label branding on existing models, flexible
logistics and selected production lead times below three weeks.

We help retailers and fashion brands translate commercial objectives into curated, manufacturable and
scalable accessories programmes.

« Strategic sourcing
» Collection curation

Private label

Italian production

International delivery coordination

» Commercial account development
Book an Accessories Strategy Session | Store Brands VIP - Europe’s
Accessories Growth Partner
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