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Executive Summary

For decades, many retailers viewed sourcing as a procurement function.
The objective was straightforward:

Find a supplier.

Negotiate the lowest price.

Place an order.

Repeat.

Today's retail environment is fundamentally different.

Margin pressure, shorter product life cycles, changing consumer expectations, supply chain disruption and
increasing global competition mean that sourcing decisions now influence far more than purchasing costs.

They affect:

* Gross margin

* Stock availability

« Customer satisfaction

* Time-to-market

* Brand perception

+ Cash flow

* Inventory risk

* Long-term competitiveness



As a result, leading retailers are moving away from managing dozens of disconnected suppliers and are
instead building relationships with strategic sourcing partners who contribute commercial expertise,
operational reliability and long-term value.

The question is no longer:
"Who can supply this product?"
Itis:

"Who can help us grow our business?"

The Cost of Traditional Sourcing

Many businesses continue to manage sourcing through fragmented supplier networks.
Typical characteristics include:

* Too many factories

* Inconsistent quality

* Long communication chains

+ Different production standards
* Variable lead times

* Repeated product development
¢ Limited commercial support

Although this approach may appear flexible, it often increases operational complexity and hidden costs.

The Hidden Costs Retailers Often Overlook

When evaluating suppliers, businesses naturally compare unit prices.
However, unit cost represents only one part of the total commercial picture.
Poor sourcing decisions can lead to:

+ Delayed deliveries

* Stock shortages

* Quality failures

* High return rates

« Customer complaints
* Excess inventory



* Lost sales opportunities
* Increased management time

The true cost of a supplier is measured across the entire product lifecycle—not simply at the point of
purchase.

From Supplier to Strategic Partner

A supplier fulfils an order.
A strategic sourcing partner helps improve business performance.

The difference is significant.

Traditional Supplier Strategic Sourcing Partner
Delivers products Delivers commercial solutions
Focuses on price Focuses on long-term value

Reacts to purchase orders  Helps shape buying strategy

Limited communication Ongoing collaboration
Transaction-based Partnership-based
Product focused Business focused

The strongest retail relationships increasingly resemble partnerships rather than simple purchasing
agreements.

The Five Pillars of Strategic Sourcing

1. Commercial Understanding

A strategic partner understands:

+ Customer profile

* Brand positioning

* Price architecture

* Sales objectives

+ Distribution channels
* Margin expectations

Recommendations are therefore based on business objectives—not simply product availability.



2. Market Intelligence

Markets evolve continuously.
A strategic sourcing partner provides insight into:

» Consumer trends

* Emerging materials

* Best-selling product categories
* Seasonal colour direction

» Competitive activity

* Retail demand

This enables retailers to make more informed buying decisions.

3. Product Development

Rather than presenting hundreds of unrelated products, strategic partners help curate collections that
match the retailer's commercial objectives.

This includes:

+ Assortment planning

* Product selection

* Material recommendations
* Private-label development
* Colour architecture

* Collection structure

The result is a more coherent and profitable product offering.

4. Operational Excellence

Reliable execution is often a greater competitive advantage than marginal price savings.
Key capabilities include:

« Consistent quality

* Production planning

* Quality control

+ Delivery management

* Logistics coordination

* Replenishment programmes



Retailers benefit from reduced operational risk and stronger customer satisfaction.

5. Long-Term Growth

Strategic sourcing partners contribute to continuous improvement.
Examples include:

* Margin optimisation

* Supplier consolidation

* New category development
* Product innovation

* Inventory management

« International expansion

The relationship evolves alongside the retailer's business.

Why Supplier Consolidation Matters

Managing numerous suppliers increases complexity.
Common challenges include:

+ Different quality standards

+ Multiple communication processes
* Inconsistent documentation

+ Higher administrative costs

* Longer decision cycles

Working with fewer strategic partners often improves:

« Efficiency

* Visibility

* Accountability
* Speed

+ Consistency

Supplier consolidation should not reduce flexibility—it should reduce unnecessary complexity.



Strategic Sourcing Supports Better Buying
Decisions

The best sourcing partners contribute long before production begins.
They help retailers answer questions such as:

* Which products should we launch?

* Which colours are commercially strongest?

* Which price points offer the best margins?

* Which materials align with our brand?

* Which categories deserve greater investment?
* Where should we reduce inventory?

These decisions have a greater impact on profitability than negotiating a small reduction in unit cost.

Private Label as a Growth Strategy

Private label is one of the strongest examples of strategic sourcing in practice.
A capable sourcing partner helps retailers:

+ Develop exclusive collections.

* Reduce development risk.

* Improve margins.

* Strengthen brand identity.

* Launch products more efficiently.

Rather than acting as a manufacturer alone, the partner contributes expertise throughout the development
process.

Building Supply Chain Resilience

Recent global disruptions have highlighted the importance of resilient supply chains.
Retailers should evaluate partners based on:

* Production flexibility

« Financial stability

* Lead-time reliability

« Communication quality



« Contingency planning
* Logistics capability

Resilience is now a competitive advantage.

Questions Every Buyer Should Ask

Before selecting a sourcing partner, consider:

v Do they understand our commercial objectives?
v’ Can they support private-label development?

v Do they provide market insights?

v Are they proactive rather than reactive?

v Can they scale as our business grows?

v Do they help reduce operational complexity?

v Do they contribute ideas beyond product supply?
V' Are they financially and operationally reliable?

If the answer to several of these questions is "no", the relationship is likely transactional rather than
strategic.

Case Example

Traditional Approach

A retailer sources handbags from six unrelated factories.
Each supplier offers different lead times, quality standards and communication practices.
The result:

* High management effort.

* Inconsistent quality.

* Slow decision making.
+ Difficult replenishment.



Strategic Partnership

The retailer works with one strategic accessories partner.
The partner coordinates:

+ Collection planning

* Product selection

* Manufacturing

* Quality assurance

* Logistics

* Seasonal updates

* Private-label development

The retailer gains:

* Faster launches.

* Better visibility.

» Greater consistency.

* Reduced operational complexity.

* More time to focus on customers and growth.

Store Brands VIP Approach

At Store Brands VIP, we believe sourcing should create competitive advantage—not simply fulfil purchase
orders.

Our role extends beyond manufacturing.
We support clients through:

* Market intelligence

+ Collection curation

* Private-label development

« Italian leather manufacturing

* Supplier coordination

* Quality assurance

« International logistics

* Long-term commercial planning

Our objective is to become an extension of our clients' buying teams.



Key Takeaways

Successful retailers increasingly:

* Treat sourcing as a strategic capability.

* Build long-term supplier partnerships.

« Reduce unnecessary supplier complexity.

+ Use market intelligence to guide buying.

* Focus on total commercial value rather than lowest cost.
« Invest in relationships that support sustainable growth.

Conclusion

In today's market, sourcing decisions influence every stage of the customer journey—from product quality
and availability to profitability and brand reputation.

Retailers that continue to manage sourcing as a purely transactional function risk higher costs, greater
operational complexity and weaker competitive positioning.

Those that build partnerships with strategic sourcing experts gain more than products.
They gain knowledge, flexibility, reliability and long-term commercial advantage.

The future belongs to retailers who view sourcing as an investment in business growth—not simply as a
purchasing activity.

About Store Brands VIP

Store Brands VIP partners with retailers, fashion brands and marketplaces to build stronger accessories
businesses through:

« Strategic sourcing

« Italian leather manufacturing
« Curated collections

* Private-label expertise

* Quality assurance

« International logistics

Our mission is to help clients simplify sourcing, strengthen profitability and create long-term competitive
advantage.

Store Brands VIP



Europe's Accessories Growth Partner

Ready to Build a Stronger Sourcing Strategy?

Whether you are reviewing your supplier network, planning a private-label collection or seeking a more
strategic sourcing partner, our team is ready to help.

Book a Strategic Sourcing Consultation
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